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Summary:

The ever-changing socio-economic conditions combined with the strong impact of
globalization have made it necessary to develop mechanisms for the perpetual
integration of organizational change in order to organizations to be able to meet
their emerging role.

Despite the undeniable importance of implementing a change, organizations face
a host of transition problems in a new situation. Perhaps the most important
problem concerns the successful management of human resources in the face of
attempted change.

This issue is of great administrative importance in order to achieve the transition
to the desired situation. The present approach aims at analysis of the impact of
the Human Resources Management Strategy on the effort to implement
organizational change in the light of the principles of Change Management.

This research will focus on the Greek hotel industry which is subject to significant
changes (intense competition, pandemic, economic crisis, globalization, rapid
technological developments, volatile socio-economic conditions, etc.).
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