
Project Management 

 

This course is a thorough theoretical as well as practical approach to project 

management. The main aim of the course is to be a useful tool for students who wish 

to pursue a career in the competitive labour market of project management. The 

objectives of the course are to familiarize the students with: 1) The features and the 

characteristics of projects 2) The methodologies and techniques of project planning 

and management regarding their three main parameters: time, cost and resources 3) 

The use of specialized software as a strong project management tool. 


