Principles of Management

The scientific administration and management theory are the main topics that this
course is based on regarding the theory for organizations. The course is based on a
thorough analysis and understanding of contemporary organizational structures of
corporations and potentials regarding Human Resources, Strategic plan, Management
structure, Control, Leadership, Technological innovation etc. These fields are the main
core of the course and are associated with the theory of organizational structure and
types of corporations (e.g. sector, size), in combination with best practices and
benchmarking analysis.



