
Human Resources Management 

 

As the human resources of a company are its most valuable asset, it is necessary for 

all managers to acquire the knowledge background but also the skills and attitudes 

that will enable them to manage this potential effectively. The aim is to familiarize 

students with the basic concepts and practices of human resource management and 

to provide the necessary scientific background in the specific areas of: human resource 

planning, job analysis, employee selection, human resources training and 

development, performance evaluation, motivation and internal communication. 


